YYFC BOARD MEETING 03/10/26
Start Time: 7:03 pm
Board Attendance: Lenny Brown, Linda Clark, Ashley Bergman,

Kris Walker, Brianna Williams, Chuck Kasper, Michelle Risku,
Jamie Keefer, Brandi Madigan

Public Attendance: Skip, Lyndsey Wilkins

Reading of Previous Meeting Minutes:

Motion to Approve:

Public Comment

NONE:

Motion to Approve: No One ~ No One -~




Treasurer Report
Will be presented at next meeting

Motion to Approve: No One - No One -

Old Business

1.7 vs 7 Spring Flag-for 4-5 graders
a. Rules
b. Cost $350 - Suggested to make them pay some to hold
accountable
c. Use old Jersey
d. List of Players that need reached out to

Jack Brantley Trey

Gabe Alex Q Andrew A

Killian Ryan



https://mail.google.com/mail/u/3/#inbox/FMfcgzQfCMqdSKQVmwBvXSfGjqNDrsvh?projector=1&messagePartId=0.2

2. Coaches Meetings

a. Schedule
Wednesday Thursday
6:30 Lyndsey - Bob Cheer 6:30 Brandon - Wild FB
6:50 Kylee - Lil Cub Cheer 6:50 Chuck - Wild FB
7:10 | Briana W - Lil Cub Cheer 7:10 Bob - Cub FB
7:30 Michelle - Bob Cheer 7:20 Lenny - Bob FB
8:00 | MacKenzie - Cub Cheer 7:30 Ash - Wild Cheer
Board Lenny, Linda, Ashley, Board | Lenny, Linda (Except Wild),
Jamie, Brianna, Brandi Ashley, Jamie, Brianna,
Chuck, Kris, Michelle, Michelle, Brandi, Chuck
(Except for Lyndsey) (Except for Brandon)

b. Assistant Coaches Meeting/Spring Camp - March 22
6pm

3. Spring Camp Flyer-Lenny talked to John at the fire house.
We can do it there or at bruno. Lowber would be more room.
We can paint the field at Lowber for spring camp. Can also
have concession open as well as uniform try on.

Chuck and Linda both think it is a good idea for Lowber.
Times for the little 2 or 2 and a half hours. Mabe more for
bobs and wildcats. Looking at 12:30 and start by 1. Be out
for 2;30 for Pizza.

4. Registration Flyer - add in about uniform fitting and
cap-should have on that kids should be there for uniform try




on. Keep on the cap to motivate parents to register the kids.
Start registration at 11:30 day of Spring Camp. Photo release
and insurance liability.
a. Dave and Busters - info/ fundraiser-Flyer -Try to get out
a survey now, At registration would like to have the
information out and fundrasing for it. Have out all the
info on heat week, Banquet, picture day, a mock
calendar with as much as we can. Parents will have an
understanding of what is all going on. Programs we
need to tell parents upfront if we are not doing them.
See if Gridders can add our youth in their program
during youth night.- Jamie advised it would have to be
done soon due to they do it once and use the same one
the full year.
b. Rule Changes
i. No special jersey
i.
c. Washington Wild Things Game Tickets-if we do sell
them we can do it at registration.

Motion to Approve: Ashley -

New Business

Motion to Approve: No One ~ No One -~

Football Report



1. Football Budget
Notes - should get as many helmets as we can. Getting a big

savings on them this year. Locked in for 10 years. Losing 12 next
year and 7 the year after. Needing small jerseys $60 a piece and
will go up after March. Needing mouth guards. Do not need Jugs
but should get some water bottles. Field Paint needing -10
cases=$1000. Practice balls and game balls needed. Dont need
helmet pump kids but should get them. $8300 Total football
budget for the season( extra is to cover tax)

-t-shirts and shorts for flag football no Jerseys.

Wait on ordering pads for when we do the uniform try on.

Motion to Approve - Lenny

Passed all voted |, No Opposed.
2. Sled appraisal

Motion to Approve:

Cheer Report

1. Cheer Budget
Bows thinking 90 GIRLS $16 A PIECE , military and yellow
bows from amazon. Senior bows are a little more.
Might be fine with Midriff but will go through and see what
there is. Need more Pink Poms. Needs green and orange
Poms. Raincoats are needed for kids and adults. Looking at
possible needing 20 but will see once we do a try on to



https://docs.google.com/document/d/1zeRuFtW2N7Z_wsHR9OlzVwjlrqh9IH9A-Bma6tdj4Mk/edit?tab=t.0
https://docs.google.com/document/d/1o8MezgLEGvCE7vV8O_3mQ1jRNraM31_ZGniQhQMyv5k/edit?tab=t.0

know, Get through cts. $250 for comps, not sure what they
will find or be able to do. Little cub cheer will still wear the
normal uniform.

Motion to approve- Lenny

Passed all approved, None Opposed.

Motion to Approve: Chuck -~

Fundraiser

1. Fundraiser Calendar
2. Working with Lowber
a. Meet next week - possible Sportsman Bash, Carnival,
etc
3. Ideas

a. Bingo at Winery-Bella Terra, Cost nothing just need

people to go.

b. Pallet Tickets for like $600-Guy in newstanton buys
unopened pallets from places like Amazon, Home
depot, ECT, Sell tickets and the winner gets the pallet.
Paint and Sip night -

Cash Bash

Carnival

Tattoo Flash Sale

Flea Market and Craft Fair

. Need to get sponsors

Wild Things Game - 5 for 10, or 5 for 25/35 includes
picnic area, buffet, etc - June 12th/13th

j. Dave and Busters

T Ta@ ™o oo


https://docs.google.com/document/d/15TYIDWvOMHNmtRkQue7_WBw0ucAS0tafdmfUhdwA020/edit?tab=t.0

4. Spring Ticket - Goes off on April 23rd, will get on Thursday,
need to push
5. ALL MUST BE TRACKED WELL

Motion to Approve:

Concessions

1. Needs Cleaned out
2. Need to raise prices next year

Motion to Approve: Chuck -

Adjournment
Next Meeting - 3/31/2026

Virtual: Undecided ~

Motion to Approve:



