YYFC BOARD MEETING 02/05/25
Start Time: 8:03
Board Attendance: Lenny Brown, Linda Clark, Ashley Bergman,

Kris Walker, Brianna Williams, Chuck Kasper, Michelle Risku,
Jamie Keefer - ( Missing Brandi Madigan)

Public Attendance: Skip Golack

Reading of Previous Meeting Minutes:

Motion to Approve: Ashley -~

Public Comment

NONE:

Motion to Approve: No One ~ No One -~




Treasurer Report

Financial Report Lenny will sit down with Michelle to go over

budgets from last year to this year. $2,000 in venmo will be added
once it can go over.

Motion to Approve:

1.

2.

Old Business

Spirit Wear for McPeak-still at concession, Lenny will try to
get it to basketball.

Riddell Bill- We were charged for ear pads. We paid for a
set. Outstanding saying we owe but they were Jason order
without approval. It was not for our organization. We are
unsure where they ended up. We want to have a good
relationship with them. Lenny talked to Dave, We will not
approve any order unless it's made from Chuck or Lenny.
That was agreed. Motion to Pay for it to just get rid of it to
keep a good relationship.- Motion, passed by all votes.

. Thoughts on Banquet- Linda thinks parents get a vote, there

were mixed feelings on food seating. Lenny thinks we can
get a feedback but not a vote that is for board. Ashley thinks
a google feedback would be nice. Kristen thinks it was great
and the kids loved it. Each group got to enjoy there awards


https://docs.google.com/spreadsheets/d/1VcBSoSCN_weUL1K9F1XEXaFVAbZ0pN14KGYrgq84zis/edit?gid=0#gid=0

without being interrupted. The boys had fun, With the VFW
the boys go out to throw ball.

Motion to Approve: Ashley -~

New Business
1. Create Timeline

a. Registration-Need to figure out fees and fundraising
and how we are doing that this year.-Beginning of
March around the 14th to have meetings to figure out
how we will be handling checks and registration.
Making sure we have the forms to check off everyones
checks. Thinking having first sign up day for Camp day.
Thinking after camp having friday practices to have
people there to turn in checks.

b. Coach Application-Trying to schedule beginning of
March-Put something out next week looking for
coaches. Interviews for head coaches beginning of
March. Want to get them lined up then assistant
beginning of April so we have who we need on the field
for camp. Try to put something out Monday, Give them
two weeks to apply then go from there. We will have a
meeting at crabapple for all assistant coaches who
want to be.

c. Camp day-April 18th Will talk about it being at Lowber.

2. Budgets for Year - Should we include Budget for each line
item? A budget for this year will be discussed and ready for
next meeting, Lenny is wondering if we flush out the budget
more like having one for concession. Each department



should have their own budget. Kris thinks that is a good idea.
It will be looked at and figured out. Linda wants to know if we
can look into a new decal for the helmets. Agreed for by
Chuck, and Lenny and Brie. Chuck said if we are we need to
do that soon. Chuck can reach out to see what it would cost
and go back to a Y or paw print.

3. High School Stadium vs Lowber/Bruno- Last year meeting
advised we could have 2 Years at the high school. We
assumed we had 1 more year. Lenny is thinking we can talk
to them and see if we can get some more time. Lenny thinks
we should just do it and move forward with Lowber or
Bruno// Shaffer is only giving 4 home games. Losing on the
playoff games. Thinking we can have home games at
Lowber or Bruno then just use the Highschool for like a
playoff game/ High school getting a new sound booth and no
under 18 allowed in. Chuck said it is going to be a lot more
money than a little, He states if not up to standard a ref does
not need to do it. Needs double fences, announcement, ect.
If we can do without fencing we can maybe make Lowber
work for this year. Linda mentioned if the high school is
getting a new one is it possible if we get the old one. Kris
states if a project over a certain price we would need quotes
and build a budget from there and then go talk to people
from there. We can put in for a dream field but we would
need to figure out what we need and how much it will cost.

a. Athletic Committee meeting

b. Losing out on super bowls and Senior Bowls

c. Agreement was 2 years with High School
4. Add section for KFFL report in agenda (write an MOU)
5. KFFL UPDATES



6. Only 1 weigh in- There was a meeting two weeks ago.There
is only one weigh in, Double weigh in was a good thought
but it didnt matter. Going to just one weigh in.

a. Cheerleaders and Players only from district-Issue we
have a girl from southmoreland that cheers with us.
Linda asked about weights moving up 5 pounds, Lenny
advised there was no reason showing for that to
happen, It will stay the same.

b. They will allow exceptions to happen

i. Special permission for Charter Schools or private
schools - needs approval

c. Broken into two conferences East and West

.  West
1. Yough
2. AG
3. Southmoreland
4. Laurel Highlands
5. EF
ii. East
1. Derry
2. Latrobe
3. Greensburgh
4. Lower Burrell
5. Mt. Pleasant
d. Season Dates
i. Heat Week - Aug 3rd
ii. Padded Practice - Aug 10th
iii. Scrimmage/ Weigh In - Aug 15/16
iv. First Reg Game - Aug 22/23
v. Last Reg Game - Oct 3/4



vi. 1st round of Playoffs - Oct 10/11
vii. 2nd round of Playoffs - Oct 17/18
viii. Super Bowl - Oct 25
iXx. Senior Bowl - Nov 1
7.7 vs 7 Spring Flag-for 4-5 graders.
a. Sundays April 12th for 6 weeks
b. 4pm to 6pm
c. $300 per team
d. Talking about same rules as KFFL-no cost for this year,
wanting to bring kids in that will potentially get them on
our season team. Just donations like water and stuff.
Concerns of kids with baseball and soccer. There will
be no practices unless someone is wanting to and there
is time.
8. In Season Flag
a. USA FOOTBALL helped EF get flag equipment, getting
info from PAT-Kris will need to get a grant or something
to get what we need to get it started. Kindergarten will
be flag, 1st grade can either do both or have the choice
to choose one or the other.

Motion to Approve:

Football Report

1. Update from Chuck- Last tuesday sent out 67 helmets to get
worked on. Compliance issues on how somethings are
getting done for the certification. The helmets will be getting



redone. Speed flex will be going away with. 2027
certifications will be done and will be replaced with Jet which
is a price increase. All the others we have are locked in for
10 years. Getting some in between sizes bc they are only
$100 at this moment. Speed classics is $120. Speedflex is
$199.

2. Needing help fixing the sled. Nothing wrong with it just the
covering is messed up. A few companies that do boats but
has not received a call back. If anyone has info on who can
stitch it. Wants to know what we are doing with the food in
the freezer. Not sure if it needs pitched or if it was still good.

3. Uniform sizing and number selection...tabled for next time

Motion to Approve: (REILE

Cheer Report

1. Update from Ashley- Battle of the bows if everyone can
attend October 10th and 11th, Trying to figure out playoff
dates and that so everyone can be there, The girls enjoyed
it. Bows picked out and coats in the budget. KFFL Comp is
still being worked on. Enjoyed the battle of the bows due to
not to many rules and looked good. Size up the kids as they
come right away for both cheer and football.

Motion to Approve: EaEE A Chuck -~




Fundraiser

1. Fundraiser Calendar
2. ldeas

a. Bingo at Winery-Bella Terra, Cost nothing just need
people to go.

b. Pallet Tickets for like $600-Guy in newstanton buys
unopened pallets from places like Amazon, Home
depot, ECT, Sell tickets and the winner gets the pallet.

c. Paint and Sip night-Can look to see if Lowber fire hall to
let us have it there.

d. Cash Bash

e. Carnival

f. Need to get sponsors

Motion to Approve: GEILE R

Concessions

1. Worried about the pretzels possible being bad. If chicken
strips are still boxed they may be okay. Try to get up there
and mabe next week and see what we can get out of there.

Motion to Approve:

Adjournment



Next Meeting Date: 2/19/2026 End time 9:32pm

Virtual: R

Motion to Approve: GEILE R



