YAMF Board Meeting Agenda - 6/13/2025

Start Time: 6:08

Motion to Begin: Ashley

Board Attendance: Lenny, Linda. Ashley, Jason, TJ, Brianna, Brandi

Public Attendance:

Reading of Previous Meeting Minutes

Motion to Approve:

Linda Brianna

Public Comment

Name:

Motion to Approve:

Jason Brandi

Treasurer Report

Ledger Balance:

Bank Balance:

Notes/ comments

Financial report as of July 13, 2025 as submitted
by Jason Saunders - Treasurer

The PayPal balance is $6882.38. My
recommendation would be to let this balance
ride in that account

and forget about it until the end of the season
since we are trying to keep between $8-10K




carried over
for next season.

All of the expenses are not in yet but
preliminary numbers show that the carnival
revenue was $5067.00

and expenses to date were $3395.18 yielding a
profit of $1671.82.

The PNC account remains healthy with a
balance of $16,018.45 once the CPR training and
Riddell checks

clear. The bulk of our expenses lie ahead but we
still have 2 fundraisers coming up in August
and

October.

Motion to Approve:

Lenny Ashley

Old Business

Carnival Need all hands on deck. Getting food on
Monday
Setting up at the end of the lot for food and
games

Insurance -shopping around

-rep from Greensburg helping




Motion to Approve:

Linda Bri

New Business

Cash Bash

-menu
- date, time, location, ticket sales, ticket printing
-baskets

-paint sticks

Football Party

Do we want to do a summer picnic - Majority
said no because of carnival

Banquet

-D&B conversation

- power card and unlimited arcade
-Lenny visiting

-fundraiser card

Motion to Approve:

Jason Lenny

Football Report

Registration

Light on Bobcat players, need to get people
signed up who went to camp and said they are

playing

KFFL

Trophies are going to be split amongst teams
for price




Motion to Approve:

Ashley

Linda

Cheer Report

Registration

Numbers look good

Will need to order poms Need 20 poms, 10 sets

Motion to Approve:

Lenny

Brandi

Fundraising

Carnival

Hoping to make around 4000

Motion to Approve:

Linda

Jason

Concession Report

Nothing yet
Inventory

Cleaning - Cleaned on Sunday by Lenny and
Aiden to get ready for Carnival




Motion to Approve: Linda Lenny
Adjournment
Next Meeting Date
TBD
Motion to Adjourn: Lenny Ashley




