YAMF Board Meeting Agenda - 7/15/2025

Start Time: 6:15

Motion to Begin: Linda

Board Attendance: Lenny, Ashley, Lindaq, Kristin, TJ, Brianna, Brandi

Public Attendance:

Reading of Previous Meeting Minutes

Motion to Approve: Ashley Kristin
Public Comment

Name: No public comments

Motion to Approve: NA NA

Treasurer Report

Ledger Balance:

Bank Balance:

Notes/ comments

No treasurer's report - Jason is doing a
mid-season audit. Paypall over $6,000, Bank
over $17000 planning to leave funds in Paypal as
a “kiddy" for field improvements.




Motion to Approve:

Kristin Linda

Old Business

Registration

-set up/changing of registration - Using
Jotforms with an option to pay in full online but
also having in-person options

-Ashley keeping track via google form - working
with Bri

-inviting to bands - once Player/Cheerleaders
has all registration complete they get an invite
to bands - ash = cheer & TJ = Football

Carnival

Debrief - rain hindered our profit - Total Profit =
$1,807.53 total income mostly gomes and food &
our cut of the ticket sale = $4,783.72

Total expenses - mostly food & porta potty =
$2,976.19

Need to decide if it is worth the effort next year
- some public support/volunteers - most of the
board helped tremendously.

Motion to Approve:

Ashley Kristin

New Business

Banquet

-D&B discussion - Board discussed the option
of having the banquet at D&B. Members
recognized that it is a similar price, but the kids
get a play card for regular gomes and a play




card for video games. Some board members
brought up the fact that it is far away - other
board members mentioned that SAAA had their
end of year party at Idlewild this year and it was
well attended. Lenny going to check out D&B
and get us all the information.

-4th year and senior gift discussion - Board
discussed options.

Spirit Wear

-Kristin described that Big Frog had an online
fundraising store with continual fullfillment
which would be a good option for spirit wear.
Kris - follow up with big frog for additional
information and design.

Motion to Approve:

Linda Ashley

Football Report

Field Work

The board discussed the work that is needed at
Bruno field especially if YYFC is planning to
move ALL home games to bruno in 2 to 3 years.
Board acknowledged the need for grants to
revitalize Bruno.

Clearances

TJ updated the board on clearances he has
received and who was still outstanding




Motion to Approve:

Ashley

Brandi

Cheer Report

Clearances

-Ash following up with all coaches and team
moms to make sure clearances are in

Motion to Approve:

Kristin

TJ

Fundraising

Dave and Busters
Fundraiser

Sell gaming cards for D&B - $20 sale YYFC get
$10 & D&B gets $10 - begin selling these at

concession

Roffle Baskets

Carnival raoffle baskets were called - baskets
that were unclaimed are in concession

Motion to Approve:

Kristin

Ashley

Concession Report

Need to Make Menu
for Year and get ready
to cook starting Aug

Board talked about menu items - burgers, fries,
pretzels etc... Jamie working on the menu -




4th (Before that drinks
and Candy?)

reaching out to Tina to see if she wants to help.

Motion to Approve: Kristin Brandi
Adjournment
Next Meeting Date
Aug 28, 2025
Motion to Adjourn: Kristin Linda




