YAMF Board Meeting Agenda - 4/21/2025

Start Time: 6:03 Motion to Begin: Lenny

Board Attendance: Lenny, Ashley, Kristin, K-La, TJ, Brianna,
Brandi, Linda, Jason

Public Attendance: Skip, Jamie

Reading of Previous Meeting Minutes

Motion to Approve: | T Brie

Public Comment

Naome: Danette Was not able to make it. Wants to set a
Nightman-Info on date to meet with Gridders during there
the future of the meeting.

organization. -High school coaches coming to spring
camp.

.works on keeping |-Jomie advised they are working on a
high school clean middle school wanting to pay to add in
during games. more coaches and wants to work with
getting a k-12 league

Motion to Approve: |Brie




Treasurer Report

Ledger Balance: $11,589.96

Bank Balance: $14,228.98

Notes/ comments

Motion to Approve: |Brie Kris

Old Business

Spring Camp

-Working on a plan for football (Lenny
&T.J)

-Try to get board members talking to
parents.

-abrie, Linda, brandi in concession
getting checks.

Bruno Field Project

-Bleachers replaced

-Concession, bathrooms, pressbox one
big building.

-needing lights-Goal post-Nets.
Lowber offering a field. Will look into
pricing for both Bruno and Lowber.

Lenny Motion to
sign up for spring
Camp in person

T.J second-All voted yes.
-Ashley and Jason was not present to
vote.




T.J getting electric turned on for camp.

Motion to Approve:

Brie Linda

New Business

Carnival Info

-Lenny and Linda met with Loyde. -set
for/7/17-7/22 6PM-10PM.

-Gate fees we get 15%

-things we can not sell are
Nachoes,Cheese sticks, Pickles on a stick.
-things we can sell are Hot sausage,
Hotdogs, Pretzels.

-can not pring in food trucks.

-he would keep money made from his
games and we would keep money made
from our games.

-gaome options for us is Dunk tanks,
chuck a luck, food eating contest,
looking for D.J, Over under, Bingo.
-Mabe presale tickets.

-looking into bringing art class for face
painting.

-Invite keystone league.

-Charge a group sport tickets for the
week.




Banquet

-Last year was 13000-total was 16000
-Looking into Dave n Busters-buffet style.
Pizza, Chicken strips.

2 hour unlimited games.

-sale fundraising, power play cards for
kids and would save around

Motion to Approve:

Kris K-la

Football Report

Budget

$12,700

KFFL updates

-All Ten teams picked 1 personas a
board.

-working on schedule.

-using WYFL bylaws and rules.

-will play all teams.

-next meeting Sunday 4/27

_green dots can not change mid year.

10 board members can vote to move kids
up or down if necessary.

Motion to Approve:

Brie Kris

Cheer Report

Budget

$6,500




None

Motion to Approve: |Brie Kris

Fundraising

Mandatory tickets |-Tickets mailed

Cash bash -Table for a later date.

Motion to Approve: |Brie Kris

Concession Report

-Meeting with Lenny to schedule
for food order.

Motion to get medals for K-La second. All voted yes
spring camp by Lenny _Ashley and jason was not present
to vote.

Motion to Approve: Brie Kris




Adjournment

Next Meeting Date

S5/12-Lowber

Motion to Adjourn:

Brie

Kris




