
YAMF Meeting Minutes - 3/12/2024 
 

Start Time: 6:40 PM Motion to Begin: Ashley, Chuck 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne 

Public Attendance: Jason Saunders, Charlee Foster 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Chuck Ashley 

 
 

Public Comment 

Name: Jason Saunders Item: Jason presented a the idea of revamping 
our program to a fundraiser. He would print a 
full color booklet. We would sell ads in the book 
and also to parents. The booklets would be free 
at each game and we would handout 
throughout the area to business.  

Motion to Approve:   

 
 

Treasurer Report 

Ledger Balance: No treasurer report 
 

Bank Balance:  
 

Notes/ comments  
 
 
 

Motion to Approve:   

 



Old Business 

Flyers Charlee working on them and will distribute to 
schools  

Signups Google forms are setup for spring camp & 
registration. We need to order pizza and drinks. 
Conditioning will continue at Bruno field the 
following Friday after camp.  

Board Positions Charlee was voted back on as secretary, Wayne 
was voted in as VP & Chip was voted to 
Fundraising Lead. Concession Director and 
Communication Manager are still needed.  

By Laws Changes Keep name (A1), Keep name/language (A2), 
Board terms, member in good standing (A3), 
Voting (A4), Meetings with non members (A5), 
Proof of residency (A6), 6 play rule, practice 
attendance, extenuating circumstance, playoffs 
excluded (A8), Anything can be skipped by 
severity (A9), Good Standing (A10), Members in 
good standing (A12). All voted in to change  

Motion to Approve: Chuck Ashley 

 
 

New Business 

Fundraisers Cash Bash June 29th @ Lowber Firehall.  
2nd fundraiser 12 day ticket?  

Heat week July 29th 
 
 
 

Motion to Approve: Wayne Chuck 

 

Football Report 

Uniforms/Equipment All ordered through Riddell  
 



Motion to Approve: Ashley Wayne 

 
 

Cheer Report 

Cheer Meeting To be held Tuesday or Wednesday next week 
with Ashley, Lenny and cheer coaches.  
 
 
 

Uniforms Adding in raincoats for parents to purchase. 20 
midriffs need ordered. We’ll need to pay for the 
bows and need to get a venmo to do so.  
 

Motion to Approve:   

 

Concession Report 

 N/A 

Motion to Approve:   

 
 

Adjournment 

Next Meeting Date April 2nd @ 6:30 pm VFW 
 
 

Motion to Adjourn: 8:06 PM  

 



YAMF Board Meeting - 4/6/2024 
 

Start Time: 7:20pm Motion to Begin: Ashley/Lenny 

 

Board Attendance: Lenny, Chuck, Ashley, Savanna, Charlee, Wayne, Chip 

Public Attendance: Jen Gill, Maizy Salter 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Ashley Charlee 

 
 

Public Comment 

Name: none Item: None 
 
 
 

Motion to Approve:   

 
 

Treasurer Report 

Ledger Balance: $3,653.02 
 

Bank Balance: $4,293.02 
 

Notes/ comments Ledger tracking - Still owe HS money for use of 
Cougar Mountain from last year.  
 

Motion to Approve: Ashley Wayne 

 
 
 



 

Old Business 

Signups/Spring Camp Increase in registration costs after June 1st to 
$100.  
After fundraisers are gone they must sell 
league ticket. Using sign up sheet to track 
financial info.  
We need to put up the sign for Mamma Pepinos 
this year for their pizza donation. 

Storage Keeping storage for this season.  
Need porta potties picked up after camp.  
Call Noble to move dumpster. 

Sponsors  Lenny/Ashley to print flyers. Cheer coaches to 
help hand them out!  

Motion to Approve: Lenny Ashley 

 
 

New Business 

High School 
Availability 

Lenny to call and also get final invoice 

Picture 
Day/Equipment 
handout 

Uniform hand out - 7/13/2024 
Picture Day - 7/20/2024 

Banquet Wayne going to call Turkeytown to get 
availability. 

Tax Exempt Figure out steps to get tax exempt with the 
state. 

Motion to Approve: Chuck Charlee 

 

Football Report 

Uniforms/Equipment New equipment is here and uniforms should be 
here within the month 



Staffing Wildcat and bobcat staff is full. Still need Cub 
staff 

Motion to Approve: Lenny Ashley 

 
 

Cheer Report 

Mid drifts Placing on the back burner until we get an idea 
of how many we have on the teams. 

Poms Lenny to order Military day poms 
 

Motion to Approve: Chuck Charlee 

 
 
 

Fundraising 

 Fundraising check needs to be $190 per family. 
5 - heat week tickets @ $20 per 
3 - cash bash tickets @ $30 per 

Motion to Approve: Chuck Ashley 

 
 

Concession Report 

 NEED CONCESSION MANAGER AND/OR 
DIRECTOR 

Motion to Approve: Savanna Wayne 

 
 

Adjournment 

Next Meeting Date 5/7/24 @ 7pm 
 
 



Motion to Adjourn: Chuck Lenny 

 



YAMF Bo a r d  Me e t in g  -5 / 7/ 2024  
 
S t a r t  Tim e : 19:33 Mo t io n  t o  Be g in : Wa yn e ,As h le y 

 
Bo a r d  At t e n d a n c e : Le n n y, Ch u c k, As h le y, Sa va n n a h , Wa yn e , Ch ip , 
Ch a r le e  

Pu b lic  At t e n d a n c e : Mic h e lle  Ris ku , Am a n d a  Th o m p s o n ,Em ily Va n yo , 
J e n n ife r  Ge p h a r t  
 

 

Re a d in g  o f Pr e vio u s  Me e t in g  Min u te s  

Mo t io n  t o  Ap p r o ve : Ch u c k As h le y 
 
 

Tr e a s u r e r  Re p o r t  

Le d g e r  Ba la n c e : $12,704 .4 3 
 

Ba n k Ba la n c e : $13,4 01.23 
 

No te s /  c o m m e n ts  $616.06 in  Ve n m o .  
J e n n ife r  Gill is  n o  lo n g e r  p a r t  o f t h e  
o r g a n iza t io n  a n d  n e e d s  t o  b e  r e m o ve d  fr o m  
th e  a c c o u n t . Bo a r d  vo t e s  t o  a d d  Ch a r le e  Fo s t e r  
t o  t h e  b a n k a c c o u n t . 

Mo t io n  t o  Ap p r o ve : Ch u c k Wa yn e  
 

O ld  Bu s in e s s  

S ig n u p s  Cu b  Ch e e r : 35  |  Cu b  Fo o tb a ll: 14  
Bo b  Ch e e r : 30 |  Bo b  Fo o tb a ll: 7 
Wild  Ch e e r : 12 |  Wild  Fo o tb a ll: 15  
Tr y to  g e t  s ig n  u p s  a t  Su te r s ville  Co m m u n ity d a y 

Sp o n s o r s  Sh o u ld  b e  a n t ic ip a t in g  m o r e  c h e c ks . Re q u e s t e d  
fr o m  12 Wa lm a r t s / Sa m s  



 
 

H ig h  Sc h o o l 
Ava ila b ilit y 

Da t e s  s e n t  t o  b ill t o d a y.  
 

Ba n q u e t  Id e a s  o f s o m e th in g  d iffe r e n t  t h a n  a  d in n e r  like  
ic e  s ka t in g . Wa yn e  t o  c h a ir  

Mo t io n  t o  Ap p r o ve : Ch u c k Ch ip  
 
 

Ne w Bu s in e s s  

Ta x Exe m p t  with  S t a t e  Kr is  n o t  h e r e  

Sp ir itwe a r  Re d p r in t  - o p e n  s to r e  o n  7/ 15 . Clo s e  s t o r e  o n  
7/ 28 @  Mid n ig h t . O p e n  with  BCa n c e r . Th e n  
r e o p e n  a g a in  8/ 26 - 9/ 8 with  e ve r yth in g  
Milit a r y Da y Sh ir t  - Will d e c id e  la te r  

Ph o to s  CJ ’s  c o n fir m e d  7/ 20 @  10a m . Ch a r le e  Re s e r ve d  
VFW. Co m p o s it e  t e a m  p h o to s  fo r  fa s t e r  p ic tu r e  
d a y! Will a n n o n c e  t im e  fr a m e s  

Pa r e n t  Me e t in g  Ta b le d  

Mo t io n  t o  Ap p r o ve : Ch ip  As h le y 
 
 

Fo o tb a ll Re p o r t  

Un ifo r m s  Ne e d  t o  o r d e r  s o c ks  

S t a ffin g  Cle a r a n c e s  (S t e ve , Dr e w, Sa u n d e r s ). Le n n y to  
m a n a g e   

Fie ld  Pa in t  Ne e d  t o  o r d e r  p a in t  

Mo t io n  t o  Ap p r o ve : Wa yn e  Ch ip  
 
 



Ch e e r  Re p o r t  

Po m s  Le n n y o r d e r e d  via  a m a zo n  
 

Mo t io n  t o  Ap p r o ve : Ch a r le e  Ch ip  
 

Fu n d r a is in g  

Ca s h  Ba s h  Ch in e s e  Au c t io n : As kin g  p a r e n t s  t o  h e lp  
Fo o d  Do n a t io n s : GFS, Wa lm a r t , GE 
Ne e d  a  wo r kin g  d a y: Eve r y o th e r  we e k 
Tic ke t  Se lle r : Ma ke  s ig n  u p  g e n iu s  
Tic ke t s : Ext r a  t ic ke t s ? 

Tip  b o a r d s  Ma d e  $1,118.5 6 b u t  s t ill h a ve  1 b o a r d  o n g o in g  
with  a n o th e r  b o a r d  r e a d y t o  g o .  

Mo t io n  t o  Ap p r o ve : As h le y Ch u c k 
 
 

Co n c e s s io n  Re p o r t  

Co n c e s s io n  Me n u  fo r  
Br u n o  a n d  Co u g a r  
Mo u n ta in  

Ta b le d  
 

Wh e r e  a r e  we  
s h o p p in g  

Sa m ’s . Am a zo n  Ca n d y. 
 

Mo t io n  t o  Ap p r o ve : Wa yn e  Ch ip  
 

Pu b lic  Co m m e n t  

Na m e :  It e m  
 
 
 

Mo t io n  t o  Ap p r o ve :   
 
 



Ad jo u r n m e n t  

Ne xt  Me e t in g  Da te  J u n e  4 , 2024  @  7p m  
 
 

Mo t io n  t o  Ad jo u r n : Ch ip  Wa yn e  
 



YAMF Board Meeting Minutes - 6/4/2024 
 

Start Time: 7:03PM Motion to Begin: Chuck/Chip 

 

Board Attendance: Lenny, Chuck, Ashley, Kristen, Savanna, Wayne, Chip, Charlee 

Public Attendance: Amanda Thompson, Michelle Risku, Jennifer Gephart, Mary, 
Maizy Salter 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Chuck Ashley 

 

Treasurer Report 

Ledger Balance: $18,748.85 

Bank Balance: $18,990.26 

Notes/ comments Epic sports ($202.09) & Ck. 346 ($39.32) not cleared. 
Venmo balance - $1,361.22 

Motion to Approve: Ashley  Chip 

 

Old Business 

Signups Cub Football: 20 Cub Cheer: 42 
Bob Football: 13 Bob Cheer: 33 
Wild Football: 19 (Missing 2) Wild Cheer: 12 
Late Registration: $100; Fundraiser $190 paid up front 

Cougar Mountain Will wait for them to send 2023 bill. Not chasing.  

Banquet Wayne booked Turkeytown for 11/23. Checking w/ caterers 

Spiritwear Preview of spiritwear store on 6/15 

Board Contracts Need to have these signed next meeting 

Storage Richie brother’s auction for trailer. Max bid $1,500. 



Game on LB 
Concert day 

Cub parents complaining but board voted to leave the game 
on that day.  

Motion to Approve: Ashley Kris 

 
 

New Business 

Tax Exempt with State Kris to help figure this out 

Parent Meeting Set for 7/19 @ VFW Banquet hall @ 6pm 

Sign up Genius Lenny to finish concession stand sign up and distribute 
to parents.  

Kona/Tom’s Coffee 
 

Kona booked for all home games except 9/15 where we 
booked Tom’s Coffee. Kona also booked for after 
practice on 8/1 and 8/29. Kona gives 25% and Tom’s 
gives 10%. Last year we made $891.40. 

Ambulance Lenny to book on site EMS and have them sign 
contract for $300 per game day.  

Security RIP Security. Charlee to schedule 1 guard per day.  

Motion to Approve: Ashley Wayne 

 
 

Football Report 

Field Paint Order mid June & order game balls 

Socks Ordered via Epic Sports 

Riddell $9,346.90 left in open invoices (Jerseys and 
reconditioning of helmets) 

Conditioning Move football conditioning to Tuesday nights starting 
6/18. 

Motion to Approve: Ashley Wayne 

 
 

Cheer Report 



Bows Taking longer this year due to finding digital camo 
pattern. Will likely be over budget.  
 

Raincoats Ordered 200 children’s sized and 50 adult sized from 
Alibaba for $270.94. 46% less than budget and should 
cover cheer for 2024 and 2025 seasons. Shipment due 
to arrive by 7/2/24. 

Cheer Competition Cub Cheer coaches to plan cheer competition as 
fundraiser. Date planned is 10/20. 

Motion to Approve: Kris Chip 

 
 

Fundraising 

Cash Bash Reminder to return stubs and cash post on facebook at 
least once a week? 
Food Menu & Shopping 
$13,120 in uncashed checks 

Tip boards Float board - 53 left  |  Perfume board - 65 left 
Total profit so far: $1,816.62 

WildThings Game July 4th game as fundraiser. Try and market to our 
parents to get them to go!  

Motion to Approve: Wayne Chuck 

 
 

Concession Report 

Concession Menu for 
Bruno and Cougar 
Mountain 

Same menu weekly. Lenny to plan. 
Board to prep for home games on Thursday nights. 

Concession Manager Coaches to check with their parents to see if anyone is 
interested.  

Pepsi Vendor Not worth it 

Motion to Approve: Ashley Chuck 

 

Public Comment 

Name: Amanda Childhood cancer night we’d like to bring back Avery. 
Board agreed.  



Motion to Approve: Chuck Wayne 

 
 

Adjournment 

Next Meeting Date July 2nd @ 7pm @ Bruno 

Motion to Adjourn: Wayne  Kris 

 



YAMF Board Meeting - 7/2/2024 
 

Start Time: 7:48pm Motion to Begin: Wayne/Kristin 

 

Board Attendance: Lenny, Chuck, Ashley, Kristin, Savanna, Wayne, Chip, Charlee 

Public Attendance: Amanda Thompson, Michelle Risku, Jennifer Gephart, Maizy 
Salter 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Kristin Ashley 

 

Treasurer Report 

Ledger Balance: $18,781.18 

Bank Balance: $18,781.18 

Notes/ comments Only $2,806.34 left to pay Riddell.  

Motion to Approve: Ashley Wayne 

 
 
 

Fundraising 

Cash Bash See breakdown. Kristin post a thank you on facebook 
for businesses that donated after we get with LuAnn 
about businesses she had donate. Also, as a thank you 
to LuAnn and Derek we are going to give them both a 
full page ad in the program.  

Tip boards Only M&P Sport III and Glock 43x boards left.  

WildThings Game One final advertisement on FB 

Next fundraiser Charlee to work on Labor Day meat ticket and back to 
school ticket for non mandatory fundraiser 

Motion to Approve: Wayne Ashley 



 
 
 
 
 
 
 
 
 
 

Old Business 

Signups Cub Football: 20 Cub Cheer: 42 / Bob Football: 15 Bob Cheer: 31 
/ Wild Football: 24 Wild Cheer: 13 

Banquet Wayne booked Kingspointe. Estimate is $3,900 and he needs to 
give them at 20% check to complete booking. Wayne and 
Lenny to meet them with check 
Decided on Hot Buffet w/ no service. $12.49 + tax 
Tickets costs (Adults $25, siblings $10 (10 & under), 4 & under 
free)  
Year end gift - Backpacks for all the kids 

Spiritwear Store preview looked good. Opening store July 15th. Kristin to 
post on facebook leading up to opening of the store. 

Parent Meeting Lenny to put together bullet points. Meeting is at the VFW on 
7/19 @ 6pm.  

Ambulance Lenny made a contract. Needs to be proofread and then have 
Chip get them signed.  

Security  Scheduled 1 guard for each home game. Charlee to follow up 
before first home game.  

Sponsors Lenny to follow up with businesses we haven’t heard from but 
have previously donated on 7/9. Amanda Thompson is meeting 
with someone who works at Dicks sporting goods. She is going 
to inquire about getting a sponsorship. Charlee to talk to her 
connection at Levin to see about sponsorship. 

Motion to Approve: Chuck Ashley 

 

New Business 

Kickoff Party Not having one. Teams to do their own parties. 

Home Game themes Kristin to coordinate Food donations. Cub Cheer 
coaches will coordinate Playdoh for childhood cancer. 



Charlee will coordinate Military day. 

Bruno Projects Chuck having a working day this Saturday.  

Twp Contract Kristin will review. Lenny said Lowber is ready to host us 
for practices down there if we need to make a move.  

Team Moms Head coaches to make the decision about where they 
need their team moms.  

Bi-Laws Lenny to update by Friday. 

Motion to Approve: Wayne Ashley 

 
 

Football Report 

Field Paint Chuck ordering 

Coach Shirts Chuck ordered but needs to order for Team moms 

Rules Meeting July 28th 

Player from Penn Trafford Player that signed up and played here for a few weeks 
last season before we determined that he didn’t live in 
Yough asked to come play here this season again. 
Chuck and Lenny asked Bill Spencer who said, 
absolutely not. Chuck and Lenny let the family know 
that the player needs a letter from Yough saying he is 
enrolled here to play. Until then, he cannot play for our 
organization 

Motion to Approve: Savanna Wayne 

 
 

Cheer Report 

Bows Military bow paid for. Waiting for other invoices. Ash is 
trying to figure out if the bow lady has already started 
the Military bows. If she hasn’t, we are going to let her 
know we don’t need them since our Yough bows are digi 
camo and match our jerseys that we’ll be wearing for 
Military day.  

Raincoats Departed China on 6/20.  



Cheer Competition Scrapped due to school board not approving yet.  

Motion to Approve: Wayne Kristin 

 

Concession Report 

Concession Manager We are going to advertise for one 

Concession stand fridge Checking with Rosendahls and Savanna to ask around 

  

Motion to Approve: Kristin Ashley 

 

Public Comment 

Name:   
 

Motion to Approve:   

 
 

Adjournment 

Next Meeting Date July 16th  

Motion to Adjourn: Ashley Wayne 

 



YAMF Board Meeting Minutes - 7/30/2024 
 

Start Time: 8:20PM Motion to Begin: Ash 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Wayne, Chip, Kristin, Charlee 

Public Attendance: None 

 

Reading of Previous Meeting Minutes 

Motion to Approve: n/a  

 

Public Comment 

Name: N/A Item: 

Motion to Approve:   

 

Treasurer Report 

Ledger Balance: $14,271.67 

Bank Balance: $14,271.67 

Notes/ comments  

Motion to Approve: Ash Chip 

 

Old Business 

Banquet Backpacks for both.  

Ambulance No contract needed. Good to go 

Sponsors Posting for last minute sponsors 

Bruno Projects Charlee meeting w/ Twp on 8/21 

Motion to Approve: Kris Ash 



 

New Business 

Senior Night Chuck calling Ron to make a “4”. Mums to walk thru and 
we need to get questions together for parents to 
answer about their senior 

Game Day Flyers  Kris to handle 

Motion to Approve: Savanna Ash 

 

Football Report 

WPYFL Rules Meeting 5th day of heat week changed 

Weigh ins Need to remind Chuck to bring 25lb weight. Kris to 
announce alternate weigh in on social 

Motion to Approve: Kris Ash 

 

Cheer Report 

Bow update Breast Cancer bow. Will be $10 a bow 

Cheer competitions 2 competitions this season 
 

Motion to Approve: Kris Savanna 

 

Fundraising 

50/50? For food drive and breast cancer we will keep our 
portion of 50/50. The rest we will donate back to cause 
we are supporting that week. 

Motion to Approve: Chip Savanna 

 

Concession Report 

Food for next week? Hot dogs, fries, pretzels and nachos 

Motion to Approve: Ash Kris 

 



Adjournment 

Next meeting date 8/13/2024  

Motion to Adjourn: Chip Savanna 

 



YAMF Board Meeting Minutes - 8/13/2024 
 

Start Time: 8:23PM Motion to Begin: Ashley 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, Chip, Kristin 

Public Attendance: Skip 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Ash Savanna 

 
 

Public Comment 

Name: Item: 
none 

Motion to Approve:   

 
 

Treasurer Report 

Ledger Balance: $9,895.42 

Bank Balance: $14,057.28 

Notes/ comments  

Motion to Approve: Wayne Ashley 

 

Old Business 

End of year gifts Omni cheer has the best price on bags w/ CTS to 
embroider. Charlee to search for bags for football 

Senior Night Chuck to follow up with Leah/Ron 



Program Jason charging $850 roughly.  

Motion to Approve: Ashley Savanna 

 
 
 
 

New Business 

Tents Christy Yuhas got us 3 next canopies for $140. Paid her 
cash from concession stand.  

Organizing for games Team moms duties need explained. Can’t all fall on 
chuck to take everything. Need a schedule and to 
communicate it. Savanna to meet with team moms to 
discuss duties before game day. 

Motion to Approve: Wayne Ashley 

 

Football Report 

Weigh ins Charlee to call and remind Jim Schaefer to bring up 
scale. Need to clear space for weigh ins. (Behind 
concession stand?)  
Chuck needs reminded to bring 25lb weight to calibrate 
scales 

Feild Passes Chuck to pickup on 8/14 at 7pm at the smithton truck 
stop 

Motion to Approve: Savanna Ashley 

 
 

Cheer Report 

Competitions All cheer teams are putting on their routine for the 
other teams at practice on 8/14. 

Motion to Approve: Wayne Savanna 

 

Fundraising 

Heat Week Fundraiser No one has stepped forward to claim prize. Putting 
money in the bank for safety. If no one claims at 30 
days then the money belongs to YAMF 



Motion to Approve: Savanna Wayne 

 
 

Concession Report 

Menu for home games Keeping menu very tight for first game due to weather. 
Will try out expanded game day items when weather is 
nicer.  

New concession manager Voted in Kayla Golack to manage concession stand. 
She isn’t available for practices on Tuesday/Thursday 
but she will manage the full day of the games.  

Motion to Approve: Ashley Savanna 

 
 

Adjournment 

Next Meeting Date 8/27/24 
 
 

Motion to Adjourn: Savanna Ashley 

 



YAMF Board Meeting Minutes  - 8/28/2024 
 

Start Time: 18:02 Motion to Begin: Ashley, Wayne 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, 
Kristin, K-La 

Public Attendance: Jamie Keefer, Lindsay Fisher, Luke Underiener, TJ 
Hart, Kayla Hart, Ashley Santi, Joe School, Craig Foster, Jourdan 
Maughn 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Ashley Kristin 

 

Public Comment 

Jourdan Maughn In regards to Drew being removed as offensive coordinator for the 
bobcats, Jourdan questioned why the entire board didn’t know about the 
issue. Chuck relayed that it was a football decision. Jourdan expressed 
that removing Drew was hurting the team. Lenny stated that Drew wasn’t 
actually removed from coaching, just from calling the offense and that the 
decision to stop coaching was Drew’s.  

Lindsay Fisher 
 

Lindsay brought to the board her concerns about the 6-play rule not 
being followed for the Wildcat game the past week. She also brought up 
the practices going longer than 2 hours and the 30 minutes of contact 
rule from WPYFL. The board assured Lindsay that they will work with the 
coaching staff address her concerns. 

TJ Hart TJ petitioned the board to be voted in as fundraising director. Ashley 
motioned and Wayne seconded. The board unanimously voted him in.  

Motion to Approve: Wayne Savanna 

 

Treasurer Report 

Ledger Balance: $16,117.30 
 

Bank Balance: $21,179.30 
 



Notes/ comments $500 heat week number is in the concession 
stand to be claimed.  
 

Motion to Approve: Ashley Savanna 

 

Old Business 

End of year gifts Jason Saunders is designing both a football 
and cheer bags. 

Senior Night Check working with Ron for the “4” in 2024. 
Charlee to get the google for of parent 
questions together.  

Clean up Need to make sure fryers are covered and we 
sweep better 
 

Motion to Approve: Kris Savanna 

 
 

New Business 

Military day Charlee to get google form together for Military 
day names. Jamie Keefer said she would do the 
banners 

Security Charlee to ask security to pay attention to kids 
fighting under the bleachers and when there is 
a missing kid, shutting gates and talking to the 
announcers.  

Motion to Approve: Savanna Wayne 

 

Football Report 

Waynesburg They had a coach/principal pass away and 
there is a funeral on Saturday when we play 
against them. We are going to try and 
reschedule if we can.  



Military day Socks Charlee needs to order 
 

Motion to Approve: Wayne Ashley 

 
 
 

Cheer Report 

Bows Returned some military bows and reimbursed 
YAMF.  
 

Competitions Ashley got her bobcat and cubs teams signed 
up for competitions. Kris will post about them in 
the band app and try and get football support 
for cheer! 

Motion to Approve: Wayne Kris 

 

Fundraising 

Halloween in Lowber? Lowber hosting a small market during trick or 
treat. They offered YAMF a free booth. Market 
is on 10/26 

Motion to Approve: Savanna  Wayne 

 
 

Concession Report 

Volunteers Need to make sure volunteers stay the entire 
shift.  

Motion to Approve: Charlee Savanna 

 
 

Adjournment 

Next Meeting Date 9/11 
 



 

Motion to Adjourn: Charlee Savanna 

 



YAMF Board Meeting Minutes  - 9/11/2024 
 

Start Time: 5:32 PM Motion to Begin: Lenny/Ashley 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, 
Kristin, K-La, TJ 

Public Attendance: Lauren Richardson, Jamie Keefer, Tom Kustron 
 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Savanna  K-la 

 
 

Public Comment 

Name: Lauren 
Richardson 

Item: Lauren is frustrated with feeling like her 
daughter is being singled out by the coach of 
the Wildcat cheer team and nit picking her. She 
doesn’t need any follow up 

Motion to Approve: Asley Savanna 

 
 

Treasurer Report 

Ledger Balance: $16,980.52 
 

Bank Balance: $16,980.52 
 

Notes/ comments  
 
 
 

Motion to Approve: Wayne Savanna 

 



Old Business 

Military Day Jerseys are being made by Jason Saunders & 
handed out Saturday morning along with the 
socks.  

Senior Night Chuck confirmed the #4 will be made for us. 
Kristin found decorations. Charlee will get with 
her about ordering.  
 

Motion to Approve: Wayne K-La 

 
 

New Business 

Banquet Everyone voted that every senior in the 
program gets a gift and the 4 year achievement 
gift stays the 4 year achievement gift.  
Derek is reaching out to someone about DJing 

Storage 48’ trailer will be delivered this week. Purchased 
for $1,195. Delivery will be $400 

Motion to Approve: Chuck TJ 

 
 
 
 

Football Report 

5th quarter Chuck scheduled another 5th quarter with 
Charleroi. He can arrange them for other 
teams and is trying to arrange them for more 
games 
 

Football Director Chuck officially announce he will be stepping 
down after this season as football director.  
 

Motion to Approve: K-La Savanna 

 



 
 

Cheer Report 

K Team for next 
season 

Smalled team for K-1st grade first year cheer. 
The option to stay longer and travel to away 
games is there. Team would perform before the 
game and cheer through the 1st quarter.  

Bows Latest bow invoice paid today.  
 

Motion to Approve: Savanna  Wayne 

 

Fundraising 

Thanksgiving/BFD 
Ticket 

Ticket to be picked up tomorrow. Ticket goes 
off November 21st.  

Motion to Approve: Wayne Ash 

 
 

Concession Report 

Volunteers Making sure they stay their entire shift or it 
doesn’t count.  
 

Motion to Approve: Savanna Wayne 

 
 

Adjournment 

Next Meeting Date 9/25 @ 5:30PM 
 
 

Motion to Adjourn: Lenny Chuck 

 



YAMF Board Meeting Minutes  - 9/25/2024 
 

Start Time: 19:40 Motion to Begin: Kristin / Ashley 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, 
Kristin, K-La, TJ 

Public Attendance: Linda Clark, Jamie Keefer, Kayla Hart, Jason 
Saunders, Brandi Madigan, Brianna Williams, Dannette Nightmann, 
Brianna Smith 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Ashley Kristin 

 
 

Public Comment 

Name:  Item: 
 
 
 

 
 

 

Motion to Approve: K-La Kristin 

 
 

Treasurer Report 

Ledger Balance: $17,911.97 
 

Bank Balance: $20,392.55 
 

Notes/ comments  
 
 
 



Motion to Approve: K-La Kristin 

 

Old Business 

Senior Night Still need the “4” 
Checking with Savanna to see if she will be 
picking up 6 mums and flowers for moms. 

Banquet 
 
 

Year end gifts - Jason brought backpack 
samples.  
Food menu - Menu locked with caterer 
DJ - Ashley confirmed DJ 
Senior Gifts & 4 year gifts - Need to order 
shadow boxes and jersey boxes.  

Motion to Approve: K-la Ashely 

 
 

New Business 

Voting Derek to be here to help count tomorrow at 
7:30pm. 

Coach Gifts Need to know what team moms want to get, 
what they have money wise and what they need. 

Security 
 

Charlee Motioned for 2nd security guard for 
Monessen game. All approved. 

Motion to Approve: Ashley K-La 

 

Football Report 

Senior Night We didn’t plan an extra 30 minutes between 
games. Need to set everything up quickly. 

Brownsville Game Need people to stay to help tear down. Chuck 
concerned about safety. Charlee, TJ and K-la 
offered to stay to help make sure everyone is 
safe and gets loaded up without issue. 
 

Motion to Approve: K-La Ashley 



 
 

Cheer Report 

Competitions Cubs may do another comp but nothing 
confirmed. 

Pink Poms Ashley to get Lenny poms to take to the 
Brownsivlle game.  
 

Motion to Approve: Kristin K-la 

 

Fundraising 

Thanksgiving/BFD 
Ticket 

Ticket return date will be Thursday 10/3. 
 

Gun tickets TJ working on a way to sell the rest of the gun 
tickets. Kristin to post them on band and FB. 

Pull tickets Getting parent volunteers to sell at games!  
 

Motion to Approve: Ashley Kristin 

 
 

Concession Report 

Last home game K-La to make a shopping list and price list for 
our last game.  
 

Motion to Approve: Ashley Kristin 

 
 

Adjournment 

Next Meeting Date 10/16 
 
 

Motion to Adjourn: K-La Ashley 



 



YAMF Board Meeting Minutes - 10-16-2024 
 

Start Time: 7:32 PM Motion to Begin:  

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, 
Kristin, K-La, TJ 

Public Attendance: Kayla Hart, Skip Golack 
 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Charlee TJ 

 

Public Comment 

Name: none Item: 
 
 
 

 
 
 

 

Motion to Approve:   

 

Treasurer Report 

Ledger Balance: $26,919.60 

Bank Balance: $24,283.58 

Notes/ comments  
 
 
 

Motion to Approve:   



 
 

Old Business 

Banquet We have enough table cloths. Charlee to print 
4x6 photos of kids to put all over tables. Need 
more bob and wild cheer photos. Charlee to 
find small centerpieces. Ash to work on nacho 
bar. 

Banquet Gifts We need to get team mom gifts. Charlee to 
handle getting coaches gifts for bobcat 
football.  

Motion to Approve: Ashley Charlee 

 
 

New Business 

Uniform Return One day next week and then another the week 
after pending this weekends game.  

Inventories Tabled 
 

Closing up Concession Plan for after banquet.  
 

Motion to Approve: Ashley Charlee 

 

Football Report 

 n/a 
 
 
 

Motion to Approve: Charlee Ashley 

 
 
 
 
 



 
 
 

Cheer Report 

Cheer comps Bobcats not doing any more competitions. 
Cubs will do one more.  
 

Bows/Poms Ashley getting quotes for bows for next season. 
Also, she is budgeting for more pink poms.  
 

Motion to Approve: Charlee TJ 

 

Fundraising 

Thanksgiving/BFD 
Ticket 

Sold out of ticket. Need to finish collecting 
stubs and money 

Off season fundraising Kris to work on grants with the township 
 

Motion to Approve: Charlee Ashley 

 
 

Concession Report 

 n/a 
 
 
 

Motion to Approve:   

 
 

Adjournment 

Next Meeting Date 11/5 @ Herminie VFW @ 6pm 
 
 



Motion to Adjourn: Chuck Ashley 

 



YAMF Board Meeting Minutes  - 11/5/2024 
 

Start Time: 6:03PM Motion to Begin: Ashley, Lenny 

 

Board Attendance: Lenny, Chuck, Ashley, Savannah, Charlee, Wayne, 
Kristin, K-La, TJ 

Public Attendance: Skip Golack 
 
 

 

Reading of Previous Meeting Minutes 

Motion to Approve: Kayla Ashley 

 
 

Public Comment 

Name: Skip Item: Skip suggested selling some 50/50 or pull 
tickets at the banquet. He volunteered to do it.  

Motion to Approve: Charlee Kayla 

 
 

Treasurer Report 

Ledger Balance: $ 19,309.93  
 

Bank Balance: $ 18,374.59  
 

Notes/ comments Pending refund for $754 for conference 
championship shirts 

Motion to Approve: Kayla Ashley 

 
 
 
 



 

Old Business 

End of year gifts Ashley to count cheer backpacks and verify all 
the cheerleaders are there. 

Banquet Need to get photos printed (Charlee and 
Lenny). Board to arrive at noon to start setup. 
Lenny to call caterer and see what time they 
need to get in.  

Board Attendance Savanna has missed 3 meetings. Charlee 
motioned for her removal and Ashley seconded 
and all approved. Both Savanna and Jen Gill 
need to be removed from the back account.  

Motion to Approve: Ashley Chuck 

 
 

New Business 

Timeline of Planning Charlee to meet with Chuck and Ashley to put 
together a timeline for planning the season at 
an organizational level. 

Alex E. Paris Check Lenny wrote another check and Charlee will get 
this to Alex E Paris. 

December meeting Need to speak about bylaws in the meeting. 
Discuss changes for next season 

Motion to Approve: Ashley TJ 

 

Football Report 

Uniform Turn in November 7th along with cheer. 
 

Motion to Approve: TJ Kayla 

 
 
 
 



 
 

Cheer Report 

Cub Showcase Happening this weekend. Please go show 
support if you can 

Bows Yough, Breast Cancer, Senior bows ordered 
through the specialty lady. Military and 
childhood cancer bows to be ordered through 
amazon. 

Motion to Approve: Kayla TJ 

 

Fundraising 

Gun ticket Would like to do another gun ticket before 
Christmas. TJ to arrange with The Gun Rack 
 

Spiritwear Crafty Cannoli will do spiritwear store if we 
want. Also, everyone agreed we’d like to have 
her setup at all of our home games.  

Motion to Approve: Ashley Kayla 

 
 

Concession Report 

Close down 
concessions 

Charlee to talk to the school and see if there 
are any struggling families in the district. Chuck 
to shut down water this weekend. 

Motion to Approve: Ashley Charlee 

 
 

Adjournment 

Next Meeting Date 12/17/2024 @ 6PM at VFW 
 
 



Motion to Adjourn: TJ Ashley 
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